
Oakbank COVID Catch Up Impact Statement 2020/21 

COVID Catch UP Plan is available here: https://www.oakbank.education/915/pupil-premium-year-7-catch-up-premium?search=catch 
 
We are focussing on the three areas recommended by the EEF and have implemented or will be implementing the following strategies.  

1. Teaching  
b. Feedback and regular AfL.  High quality feedback as part of our lesson structure. Development of effective, Covid safe AfL 
strategies.  
c. Improved Home Learning (through Teams) and Knowledge acquisition (including Knowledge Organisers).   
d. Regular low stakes testing to identify gaps and measure progress.  
e. Literacy and Numeracy catch up and support through Lexia, Accelerated Reader and the National Tutoring Programme. 
f.           Subject curricula adapted following Lockdown adjustments. 
g.  High quality coaching for Early Career teachers. High quality induction for all new staff. 

 
2. Targeted Academic Support  

a. Small Group tuition through tutor times. After school and holiday sessions.    
b. Tutor Programme – including NTP and use of Oak Academy resources to supplement Home Learning 
c. Directing Academic support appropriately was supported by through initial Cognitive Ability Testing, followed by Progress Tests 
in English and Maths. Revisiting the PTEs and PTMs in July then to assess impact and identify priority next steps.     
 

3. Wider Strategies  
a. Literary Strategy. 
b. Access to digital technology. Over 70 laptops have been sourced and loaned to students since September 2020 to support with 
Home Learning and more recently, remote learning. We are confident this ensured all students had access to devices during the 
lockdown to ensure the intended curriculum could be delivered live.  
c. Supporting parents & carers.   
d. Access to textbooks, revision guides and other resources.  

 
 
The National Tutoring Programme 
 
The online tuition, through our chosen provider TLC Live, was offered to every Disadvantaged student in Years 7 to 11 in December 2020. A small 
number were able to get started in their groups of three before the Christmas break, with many more booked in for the New Year. Returning to 
another Lockdown significantly hampered the programme in three ways: 

 A return to remote learning for all lessons reduced the appeal of another online experience.  

 Subject teachers did not have the capacity to update tutors with topics nor the opportunity to endorse and reinforce the programme in their 
classrooms 

 No routine or confidence in the method could be established before the Lockdown. 
When students dropped out, places were offered and taken up by other students but these were restricted by the time slot and subject made 
available.  

Detailed actions and impact 

Date/Year 
group 

Activity description Impact Actions/Next Steps 

Dec ’20 to June 
‘21 

National Tutoring 
Programme 
Attendance: 
7 (30) 34% 
8 (25) 30% 
9 (31) 28% 
10 (29) 34% 
11 (40) 30% 

96/140 Pupil Premium Students, 155 students 
in total chose to take part, attending 595 
sessions. 
However, 88 of the students attend 1 or 0 
sessions. Email and telephone reminders did 
not change these minds during Lockdown.  
For the 77 students who did attend more than 
once, Attendance rose to 54%. 
 
Parental feedback included: “Found it very 
useful”, “He enjoys it good feedback and it has 
helped”, “Enjoyable, gave insight & focus and 
her lesson work has improved”. 
 
 

Booking students in 3s brought the cost down, but made 
replacing a student more difficult, tied as they were to 
one time slot and subject. 
 
Those students who did persist reported that they found 
the sessions helpful and would use the facility again. 
 
Next time being able to link the classroom room learning 
to the tutoring content will increase both the engagement 
and the learning impact.    

May ’20 to Feb 
’21  

Teams training for all 
stakeholders. We 
responded quickly to 
the call for Live 
lessons – CPD for all 
staff, online training 
for students on 
functionality. Quickly 
embedded for all staff 
and students to 
minimise any lost 
teaching time.   
 

166 responses to parent survey and 288 from 
students (for those that had 
to isolate). Findings - majority of lessons 
taking correct time; were easily 
accessible; students received right level of 
contact from school; parents regularly talked 
about home learning with their child; found 
engagement good; received positive live 
lessons & quizzes successful; students 
spending appropriate time on the work.   
Students survey as above but also including 
finding online lessons 
useful in most subjects but not 
all lessons. Many qualitative comments and 

Staff CPD was extensive and weekly, including Drop 
In sessions for staff – for example: on online 
pedagogy; retrieval practice; creating feedback loops, use 
of meaningful feedback and improvement time; full 
functionality training to enable Live teaching & 
quizzing; MS Forms and improved use of MCQs.  
Literacy focus on subject terminology – Tier 2 & 3 
language online and when back in classroom.  
Home Learning introduction. Recorded and submissions 
on Classcharts. All subjects – successful. Homework club, 
ran by teaching assistants, that provides 
specific support for students who are finding HL a 
challenge.   

https://www.oakbank.education/915/pupil-premium-year-7-catch-up-premium?search=catch


compliments to staff from parents and 
students.  
 Student calls if struggling to engage by HOY, 
tutors & class teachers.   
 

Introduction of Feedback & Improvement Time (FIT) to 
improve the quality of feedback and improve the student 
responses to that feedback.  
Anthem Trust Professional Learning Network 
(PLN) supported our departments with the above CPD and 
embedding of the above practice & CPD. Departments 
fully engaged with this.  
 

Sept to Oct ‘20 
 
 
Nov ’20 & July ‘21 

CATs 
 
 
PTEs and PTMs 
completed 

With absence of national KS2 data this was 
used to help set classes and identify strengths 
and weaker areas. 
Comparison with CAT predictions highlighted 
some anomalies, with some higher GCSE 
predictions from CATs but more often higher 
GCSE predictions from the PTE/PTM data 

The first half term was spent in Tutor groups.  
 
 
Comparison of data sets helped clarify some setting and 
teaching strategy decisions. 
 
Retesting Year 7 at the end of the year identified students 
of concern for both departments and to compare the 
progress of different classes. Overall students made 
better progress in Maths (+3.7% NPR) than in English 
(+1.3%).  

Nov’ 20 & Feb’ 21 Pre Public Exams 
(PPEs) 

PPE (mocks) in November – all students given 
full access arrangements if applicable. All 
students given access and catch up if absent 
due to isolation.  
PPE in Feb were conducted using Exam. Net- 
again all participated, absences chased 
and facilitated completion; full access 
arrangements provided. Any struggling with 
the online system were facilitated to complete 
them in school under supervision.  
As a result of PPE data – small group catch 
up sessions were ran by departments in all 
core subjects but also for example, geography 
and History after school.   
TAG training for unconscious bias etc. 
Trust wide standardisation and moderation  
 
 

Teacher Assessed Grades (TAG) assessment process a 
success. Students engaged fully and the process allowed 
students to show what they could do over a 6 
week period. Full access arrangements provided and any 
isolating students were facilitated.  
 

Mar ’20 to Mar 
‘21 

Supporting parents 
and carers, particularly 
of Vulnerable and 
Disadvantaged 
students 

Well-being calls made during lockdown to 
ensure continued safety and welfare of 
the vulnerable students.  For example: 70 
students called every week from 11th January 
until 1st March. Maintaining frequent contact 
with a call log of dates of contact made with 
parent/carer and student.   

 

 
 

 


