
Pupil premium strategy statement 
 

 
This statement details our school’s use of pupil premium (and recovery 
premium for the 
2021 to 2022 academic year) funding to help improve the 
attainment of our disadvantaged pupils. 

 
It outlines our pupil premium strategy, how we intend to spend the funding 
in this academic year and the effect that last year’s spending of pupil 
premium had within our school. 

 

 

School overview 
 

Detail Data 

School name OAKBANK 

Number of pupils in school 521 

Proportion (%) of pupil premium eligible pupils 30.71% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021/2022, 2022/2023, 
2023/2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Jane Coley 

Pupil premium lead Wanda Grobler 

Governor / Trustee lead Sheila McKenzie 

 
 

Funding overview 
 

Detail Amount 

Pupil premium funding allocation this academic year £160,440 

Recovery premium funding allocation this academic year £24,360 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£184,800 
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Part A: Pupil premium strategy plan 
 

 
Statement of intent 

 

 
As an inclusive school, our intention is to provide a teaching and learning 
environment with outstanding teaching and learning resulting in no child being left 
behind socially or academically because of disadvantage. We aim to raise lifelong 
aspirations, and set high expectations and challenge for all by removing barriers to 
learning and achieving excellence. Our Pupil Premium Plan aims to address the 
main barriers our children face and through rigorous tracking, careful planning 
and targeted support and intervention, provide all children the access and 
opportunities to enjoy academic success. 

 

 
Challenges 

 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

 

Challenge 
number 

Detail of challenge 

1 Disadvantaged students have underperformed in comparison to all other 
students in the last published data (2019) 

2 Literacy and numeracy skills of students entering Year 7 are lower for 
students eligible for PP than for other students, which results in 
underperformance in future years. 

3 Student attitudes to learning and behaviour result in higher levels of 
disengagement and exclusion for PP students. 

4 Attendance and persistent absence are lower for Disadvantaged pupils. 
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Intended outcomes 
 
This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

 

Intended outcome Success criteria 

Increasing Progress 8 for disadvantaged 
pupils 

Achieve above the National Average for 

disadvantaged students 

Achieve a positive P8 for progress made by 
disadvantaged students 

Increasing Attainment 8 Achieve at least the like-for-like A8 score for 

disadvantaged students 

Achieve an A8 score in line with All Pupils 

Improvements in Percentage of pupils 
achieving 4+/5+ in English and Maths 

Percentage of Disadvantaged students 

achieving 4+/5+ is no lower than all students 

in school 

Percentage of Disadvantaged students 

achieving 4+/5+ is no lower than like-for-like 

students nationally 

Percentage of Disadvantaged students 
achieving 4+/5+ is no lower than all students 
nationally 

Improved attendance Attendance of Disadvantaged students to be 

in line with other students (2019-94.8) 

Attendance of Disadvantaged students to be 

above national average (2019-94.8) 

Level Ebacc APS EBacc APS for Disadvantaged students to 
be in line with all students 

Decreased exclusions and behaviour 
incidents 

A decrease in the number of exclusions and 
in line with national average for all pupils. A 
reduced number of behaviour incidents. 
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Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 
 

 
 

Teaching (for example, CPD, recruitment and retention) 
 
Budgeted cost: £ 84,800 

 
Activity Evidence that supports this 

approach 
Challenge 
number(s) 
addressed 

Recruitment of an additional 
two Teaching Assistants 

https://educationendowmentfoundation.org.u 
k/education-evidence/teaching-learning- 
toolkit/teaching-assistant-interventions 
EEF Improving Literacy guidance report 
(2019) recommendation 7 is to provide 
quality literacy interventions and appropriate 
assessment tools to match students to 
relevant interventions. 

 

1-3 

CPD sessions to practise and 
develop aspects of pedagogy 
encompassing Rosenshine’s 
principles, use of visualisers 
for feedback and modelling 

A study published by the Education Policy 
Institute (Fletcher-Wood & Zuccollo, 2020) 
concluded that the impact of high-quality 
CPD on pupil outcomes is comparable to 
the impact of having a teacher with 10 
years’ experience in front of a class instead 
of a graduate teacher. High-quality CPD 
improves teacher retention, particularly for 
early-career teachers and can also lead to 
increased student self-efficacy and 
confidence. 

https://epi.org.uk/publications-and- 
research/effects-high-quality-professional- 
development/ 

 

1-2 

Using blended learning to 
support gaps caused by Covid 
19 Lockdowns - Impress the 
examiner 

https://educationendowmentfoundation.org.u 
k/education-evidence/early-years- 
toolkit/digital-technology 

1-2 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 
 
Budgeted cost: £ 50,000 

 
Activity Evidence that supports this 

approach 
Challenge 
number(s) 
addressed 

Launch Lexia reading 
programme lessons for 
identified students with low 
reading and literacy 
interventions in Year 7 & 8. 

 

Research shows “The average effect size 
across all of the comparisons with Direct 
Instruction was .59.” 

(https://www.nifdi.org/research/recentresea 
rch/whitepapers/1352-a-briefsummary-of- 
research-on-directinstruction-january- 
2015/file) 

 

2 

KS4 Tutor groups to facilitate 
and develop further learning of 
key concepts and ideas across 
the core subjects 

 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/teaching-assistant-interventions 

 

1-2 

Incorporate Hegarty Maths 
activities across all year 
groups, tailored to individual 
needs 

 

A positive impact of 5 months using the 
education endowment foundation toolkit. 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/homework 

 

1 

Targeted holiday and weekend 
revision sessions, workshops 
and residentials. Summer 
school for incoming year 6 
pupils as they had no 
transition. 

 

A positive impact of 3 months using the 
education endowment foundation toolkit. 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/summer-schools 

 

1, 4 

Extended school time for KS4 
students allowing them 
additional expertise and focus 
for examinable courses 

 

“Programmes that extend school time have 
a positive impact…” 

 
 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/extending-school-time 

 

1, 4 

Impress the Examiner, holiday 
revision sessions for all Y11 
pupils 

 

“Programmes that extend school time have 
a positive impact…” 

 
 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/extending-school-time 

 

1, 4 

http://www.nifdi.org/research/recentresea
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Books and revision guides 
provided to students as part of 
year 11 strategy. 

 

To facilitate independent study and engage 1 
parental support. EEF suggest +8 months 
progress for metacognition and self- 

regulation. 
 

 
 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 
 
Budgeted cost: £ 50,000 

 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

An established attendance 
programme and Breakfast Club 
to support and monitor the 
progress of attendance across 
the school 

 

“Schools generally reported perceived 
improvements in concentration and in 
behaviour…” 

https://assets.publishing.service.gov.uk/gov 
ernment/uploads/system/uploads/attachme 
nt_data/file/603946/Evaluation_of_Breakfas 
t_Clubs_-_Final_Report.pdf 

 

3-4 

Reading programme across the 
school to encourage 
independent reading and widen 
the focus and understanding of 
literacy across the curriculum 

 

6 months impact. 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/reading-comprehension-strategies 

Reading for pleasure has social benefits as 
well and can make people feel more 
connected to the wider community. Reading 
increases a person's understanding of their 
own identity, improves empathy and gives 
them an insight into the world view of others 

(The Reading Agency 2015) 

 

2 

Supported Learning club to 
enable students to continue 
their learning beyond the 
school day, whilst access 
expertise guidance 

 

https://www.sec-ed.co.uk/best- 
practice/research-analysis-getting-the-most- 
out-of-homework/ 

https://educationendowmentfoundation.org. 
uk/education-evidence/teaching-learning- 
toolkit/homework 

 

1-2 

Provide an extensive 
programme of enrichment, 
educational and extra-curricular 
opportunities allowing students 
to ‘learn’ outside of the school 
walls and across departments 

 

EEF Teaching and Learning Toolkit 
indicates that physical activity improves 
progress by 1 month. Social Mobility 
Commissions’ report suggests that extra- 
curricular activities are a positive and 
enriching experience for young people, 
promoting not only positive educational 
outcomes but also offering the possibility for 
developing a wider set of skills beyond the 
qualifications obtained from school. 

 

1-4 

http://www.sec-ed.co.uk/best-
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 https://assets.publishing.service.gov.uk/gov 
ernment/uploads/system/uploads/attachme 
nt_data/file/818679/An_Unequal_Playing_Fi 
eld_report.pdf 

 

Recruitment of Intervention 
Manager 

 

PP students are 4X more likely to receive 
FT 1, 5 9 exclusion (Peter Humphries 
Senior HMI Sec Ed Pupil Premium 
Conference: 23/3/2018) 

 

3-4 

 
 
 

Total budgeted cost: £ £184,800 
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Part B: Review of outcomes in the previous academic 
year 

 

 
Pupil premium strategy outcomes 

 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year. 

 
  

2017/2018 
 

2018/2019 
 

2019/2020^ 
 

2020/2021^ 

 

Progress 8 

(National - 

0.45) 

 

-0.63 
 

-0.92 
 

0.02 
 

0.23 

 

EBacc entry – 

(EBacc APS 

from 2019) 

 

2.62 
 

2.61 
 

3.3 
 

3.93 

 

Attainment 8 
 

33.1 
 

30.9 
 

39.65 
 

45.2 

 

Percentage of 

Grade 5+/4+ 

in English 

and Maths 

 

14.3%/28. 

6% 

 

5.9%/38.2% 
 

26.1%/56.5 

% 

 

30.2%/52.8 

% 

 

 
 

^No performance data was published. Instead internal data has been provided. 
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Teaching priorities for previous academic year 
 

Measure 
 

Activity 
 

Outcome 

Priority 1 Recruit, grow our own and retain the 
very best staff 

 

1 – We are fully staffed for September 2021 

Priority 2 Bespoke and individualised 
curriculum 

 

2 – Positive relationships with a range of AP 

Priority 3 High expectations and challenge to 
foster positive, focused and 
energetic learning environments 

 

3 - Praise and rewards at the end of each half term. 

Classcharts enables student engagement in 

rewards. Engagement in the DfE behaviour Hub 

has focused key strategies around expectations 

and culture. 

Priority 4 CPD sessions to practise and 
develop aspects of pedagogy 
encompassing Rosenshines 
principles, use of visualisers for 
feedback and modelling 

 

4 – Teach Meets have maintained a high level of 

focus around the schools T&L priorities.. 

Priority 5 Department meetings, with a 
continued standing item of T&L 

 

5 – Fortnightly LM between SLT and HOD, central 

agenda published in advance, edited for specificity. 

Department meetings at least half termly. 

Priority 6 Increased distributed leadership 
 

8 – A large number of staff completing NPQ, 

introduction and development of Lead Practitioners, 

and trust wide tutoring and Good to Great 
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Targeted academic support for previous academic year 
 

 

Measure 
 

Activity 
 

Outcome 

 

Priority 1 
 

Reading & literacy interventions 
for low attaining students in Year 
7 and 8 

 

1 – Accelerated reader, Lexia and reciprocal 

reading has continued to support literacy and 

reading progress. Direct Instruction is being 

taught to pupils with low reading scores. Tutor 

Reading Programme 4 mornings per week. 

Priority 2 In-class differentiated activities to 
engage all students and stretch 
the vulnerable to support 
progress and engagement. This 
is supported by the trust wide 
CTMM programme. 

 

2 – Differentiation is part of school CPD offer 

and trust CTMM. 

Priority 3 KS4 Tutor groups to facilitate 
and develop further learning of 
key concepts and ideas across 
the core subjects 

 

3 – Turbo Tutor in place every morning for Y11 

students. PSHE programme gives them 

discussion and key concept information. 

Priority 4 Incorporate Hegarty Maths 
activities across all year groups, 
tailored to individual needs 

 

4 – Hegarty Maths in place for all years, 100% 

completion aim, with teaching support for those 

unable to do so. 

Priority 5 Targeted holiday and weekend 
revision sessions, workshops 
and residentials 

 

5 – Revision activities have not taken place 

due to Covid. Workshops have taken place in 

school aimed at supporting Y11 students. A 

virtual information evening took place with 

GCSE support suggestions. 

Priority 6 An established attendance 
programme and Breakfast Club 
to support and monitor the 
progress of attendance across 
the school 

 

6 - Attendance has been above national 

averages, with a clear structure in place. 

Breakfast Club attendance continues to 

increase. 

Priority 7 Extended school time for KS4 
students allowing them additional 
expertise and focus for 
examinable courses 

 

7 – Period 6 takes place from 3-3:45 Monday 

to Thursday. Library access available until 

4:30. 

Priority 8 
 

PP Mentors: advocates for 
identified students, initially at 
KS3 / Year 7 in order to establish 
stronger cross-year group 
relationships and build 
confidence within students to 
support each other 

 

8 – This was on hold due to mixing ‘bubbles’ 

and hasn’t been reinstated so far. 

 

 

Wider strategies for previous academic year 
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Measure 
 

Activity 
 

Outcome 

 

Priority 1 
 

Daily breakfast club. 
 

1 – Breakfast Club takes place each morning. 

Priority 2 Reading programme across the 
school to encourage independent 
reading and widen the focus and 
understanding of literacy across 
the curriculum 

 

2 – TRP is now established four days per week 

for Yrs 7-10. SLT daily monitoring and reading 

to the class. 

Priority 3 Supported Learning club to 
enable students to continue their 
learning beyond the school day, 
whilst access expertise guidance 

 

3 – Available each day until 4:30. Limited 

attendance. 

Priority 4 Provide an extensive programme 
of enrichment, educational and 
extra-curricular opportunities 
allowing students to ‘learn’ 
outside of the school walls and 
across departments 

 

5 –. Extra-curricular clubs are now allowed, 

with school production planned, trips allowed 

back out and PE running fixtures. 

Priority 5 Hardship support allowing 
individuals and families to feel 
confident and supported when 
help is needed (transport, food, 
clothing, equipment, experiences) 

 

6 – PP funding, Covid catch up all used. 

Purchased software that will track PP access 

and provide additional funding. Every penny 

spent on disadvantage is accounted for. 
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Externally provided programmes 
 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

 
Programme Provider 

  

  

 
 
 

Service pupil premium funding (optional) 
 
For schools that receive this funding, you may wish to provide the following information: 

 
Measure Details 

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 
 

For disadvantaged  students we also allocate a small amount throughout the year on 

subject/person specific interventions. Departments are able to request funding and will 

need to provide the rationale and justifications for the spend. 


